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Abstract

Parameter-efficient fine-tuning (PEFT) adapts pre-trained
models to new tasks by updating only a small subset of
parameters, achieving efficiency but still facing significant
inference costs driven by input token length. This chal-
lenge is even more pronounced in pixel-level tasks, which
require longer input sequences compared to image-level
tasks. Although token reduction (TR) techniques can help
reduce computational demands, they often lead to homoge-
neous attention patterns that compromise performance in
pixel-level scenarios. This study underscores the impor-
tance of maintaining attention diversity for these tasks and
proposes to enhance attention diversity while ensuring the
completeness of token sequences. Our approach effectively
reduces the number of tokens processed within transformer
blocks, improving computational efficiency without sacri-
ficing performance on several pixel-level tasks. We also
demonstrate the superior generalization capability of our
proposed method compared to challenging baseline mod-
els. The source code will be made available at https:
//github.com/AVC2-UESTC/DAR-TR-PEFT.

1. Introduction
Recent advancements in visual pre-trained foundation mod-
els [2, 15, 16, 44, 67] have gained widespread popularity
due to their exceptional generalization capabilities across
a broad spectrum of tasks. Building on this success,
parameter-efficient fine-tuning (PEFT) techniques [22, 23,
26] have further enhanced the practicality of these mod-
els by enabling efficient adaptation to various downstream
tasks and data domains, requiring updates to only a minimal
number of parameters. Despite the efficiency that PEFT
methods bring to training, they still encounter significant
computational challenges during inference. For image-level
tasks like classification, these challenges can be alleviated
using token reduction (TR) techniques [1, 3, 30, 32, 34, 49,
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65]. In image classification, a class token is used, enabling
the reduction of patch tokens without negatively impacting
prediction accuracy, as fewer and more abstract tokens are
sufficient to capture the overall content of the image.

At first glance, pixel-wise tasks such as segmentation
[27, 38, 60] appear well-suited to benefit from token re-
duction (TR) due to their requirement for longer token
sequences to capture fine-grained, high-resolution details.
However, this very need introduces a significant trade-off
between efficiency and accuracy: reducing the number of
tokens can compromise the model’s ability to produce pre-
cise and detailed predictions. Although prior studies on dy-
namic transformers [32, 33, 49, 63] have shown that TR ef-
fectively reduces inference costs for image-level tasks, ex-
tending these techniques to pixel-level tasks remains chal-
lenging. This is partly because pixel-wise tasks are highly
sensitive to spatial resolution and coherence. Specifically,
reduced token sequences often lack a spatially coherent rep-
resentation, which is problematic for pixel decoders that
require tokens with a complete spatial structure to func-
tion effectively. Additionally, segmentation tasks demand
maintaining semantic and boundary details across all to-
kens, and any loss of fine-grained information can degrade
performance. Therefore, balancing token reduction while
preserving both spatial structure and high-resolution details
remains an unresolved challenge.

Moreover, the diversity of features captured by the at-
tention mechanism is crucial for the success of pixel-level
tasks. Namuk et al. [47] and Xie et al. [61] emphasize that
a diverse set of attention heads allows the model to focus
on various aspects of the input, facilitating the learning of
rich and comprehensive representations. This diversity is
essential for accurately capturing fine-grained details and
complex patterns, which are critical for tasks such as seg-
mentation and depth estimation. Without sufficient diver-
sity, models may struggle to differentiate subtle features, ul-
timately leading to a decline in performance for pixel-level
applications. We further examine existing TR methods from
the perspective of diversity and discuss our findings below.

In Fig. 1 (a), we present the normalized mean atten-
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(a) Dinov2-B (b) Dinov2-B w/ TR (c) Ours

(d) NMI (e) Relative log amplitude (f) Ours

Figure 1. Comparison of the normalized mean attention distance (MAD) for (a) DINOv2 without token reduction (TR), (b) DINOv2 with
TR, and (c) DINOv2 using our proposed method. Each point within a column corresponds to a specific attention head, with the vertical
axis representing the normalized MAD. Higher values indicate a larger receptive field, while greater separation between points reflects
increased diversity among attention heads. In (d), a lower value of normalized mutual information (MI) suggests a weaker dependence of
the attention map on query tokens, implying that the attention distribution collapses into homogeneity, thereby reducing diversity. Notably,
the normalized MI of DINOv2 with TR is significantly lower than that of DINOv2 without TR, especially after the 5th transformer block.
Furthermore, the curves for different token activation rates of 0.5, 0.7, and 0.9 exhibit consistent patterns. In (e) and (f), a higher value of
∆ Log amplitude indicates that the representations leverage high-frequency components. DINOv2 with TR begins to show a reduction in
high-frequency components after the 5th transformer block, whereas DINOv2 without TR only exhibits this reduction starting from the
10th block. Details of the procedure are provided in the supplementary materials.

tion distance (MAD) for DINOv2 [44]. The figure illus-
trates that nearly all transformer blocks exhibit diverse at-
tention distributions, as reflected by the varying normal-
ized MAD values across different attention heads in each
column. However, when a fixed token reduction strat-
egy [32, 34] is applied, this diversity significantly dimin-
ishes. As shown in Fig. 1 (b), the attention heads in the later
transformer blocks tend to have nearly identical normalized
MAD values, indicating a loss of variability.

To further quantify attention diversity, we use normal-
ized mutual information (NMI) [53] in Fig. 1 (d), com-
paring the diversity of attention heads across transformer
blocks. The green curve reveals that the NMI of DINOv2
with TR drops rapidly and remains much lower than that

of the model without TR. This sharp decline indicates that
TR causes the attention mechanisms to collapse into homo-
geneous distributions. While such uniformity may not no-
ticeably harm image classification performance, it can be
detrimental to pixel-level tasks [47]. Such homogenization
of attention patterns reduces the model’s expressive power,
particularly undermining its performance in tasks that re-
quire a nuanced understanding of complex visual details.

Given that fixed TR leads to homogeneous attention pat-
terns, we hypothesize that it may also cause a loss of high-
frequency details. To explore this, we conduct a Fourier
analysis following the methods outlined in [46, 47]. As
shown in Fig. 1 (e), we present the relative log amplitude of
Fourier-transformed representations, computed as the dif-
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ference in amplitude between the highest and lowest fre-
quencies. The analysis reveals that DINOv2 without TR
retains more high-frequency components in the later trans-
former blocks compared to DINOv2 with TR. Notably, we
observe that a higher token keep rate within the TR con-
figuration is associated with a significant reduction in high-
frequency components in the final transformer blocks. This
counterintuitive result may be due to the increased unifor-
mity among longer tokens at higher keep rates. Fixed TR
inherently leads to the loss of high-frequency details, which
are crucial for pixel-level tasks. High-frequency compo-
nents capture important information about edges, textures,
and subtle variations within an image. By reducing the
number of tokens, the model risks discarding these features,
resulting in diminished fidelity and performance.

We contend that the loss of high-frequency information
can significantly degrade the performance of pixel-level
tasks, which depend heavily on these components to cap-
ture essential fine-grained details such as edges, boundaries,
and small-scale textures required for accurate predictions.
When high-frequency details are diminished, the model’s
ability to distinguish between different regions or objects is
compromised, leading to blurred or imprecise outputs and
ultimately reducing overall task performance.

Motivated by this phenomenon, in this paper, we seek to
deepen the understanding of how TR affects attention mech-
anisms and visual representations, pinpointing the barriers
and challenges that complicate the use of TR in PEFT for
pixel-level tasks. We propose Diverse Attention Restorer
(DAR) that preserves attention diversity, retains the high-
frequency components of visual representations, and main-
tains the completeness of the token sequence, all while re-
ducing the number of tokens processed within transformer
blocks. By striking an optimal balance between perfor-
mance and inference efficiency for pixel-level tasks, our
method enhances the practical applicability of PEFT tech-
niques in this crucial area. To summarize, we make the fol-
lowing contributions:
• We systematically analyze the limitations of current to-

ken reduction (TR) techniques and identify that they of-
ten lead to a loss of attention diversity and high-frequency
information representation, which we believe are critical
for pixel-level tasks.

• Based on these findings, we propose a decoupled design
of the Token Compensator and PEFT Module. We further
develop a learnable mask mechanism to address the per-
turbation issue caused by the FFN bias, enhancing the ef-
fectiveness of token reduction without compromising per-
formance.

• Our method demonstrates outstanding performance
across several pixel-level tasks with minimal FLOPs. Ad-
ditionally, we showcase the superior generalization capa-
bility of our approach in zero-shot settings compared to

strong baseline models, highlighting its practical efficacy
and efficiency.

2. Related Work
2.1. Pixel-Level Tasks
Pixel-level tasks involve classifying or detecting each pixel
within an image, as seen in applications like segmenta-
tion [27]. In real-world scenarios, many critical applications
rely on precise pixel-level analysis for accurate detection
and interpretation. For example, in the medical domain, ac-
curately segmenting pathological regions is essential. Tasks
such as polyp segmentation [25] and skin lesion segmen-
tation [6] are crucial for providing clinicians with reliable
delineations to aid in effective diagnosis.

Additionally, salient object segmentation and camou-
flaged object segmentation [13, 14] play a vital role in com-
puter vision by enhancing visual perception, enabling the
accurate separation of relevant objects from complex back-
grounds. In the field of remote sensing [17, 56], high-
precision detection is required for the effective analysis and
interpretation of satellite imagery, demonstrating the broad
and impactful applications of pixel-level tasks.

2.2. Token Reduction
Token reduction has become a widely adopted strategy in
Vision Transformers (ViTs) to enhance inference efficiency.
Several methods have incorporated token reduction into the
full training process of ViTs, such as EViT [32], Dynam-
icViT [49], and DiffRate [3]. In addition, recent stud-
ies have leveraged token reduction to enable parameter-
efficient fine-tuning of ViT models. Prominent examples
include CoDA [30], Dynamic-Tuning [65], and Sparse-
Tuning [34]. Moreover, ToMe [1] introduces a training-free
approach designed to improve the inference efficiency of
ViTs.

2.3. Parameter-Efficient Fine-Tuning (PEFT)
PEFT techniques aim to minimize computational overhead
by fine-tuning a small subset of model parameters while
keeping most of the parameters unchanged. One notable
method is LoRA [23], initially popularized for language
tasks and has recently gained attention in vision applica-
tions. VPT [26] is a simple yet effective approach for fine-
tuning visual models by adding learnable prompt tokens to
the input sequence. Another approach, the adapter method,
introduces small, learnable modules between transformer
layers [18]. A serial adapter strategy has been used ef-
fectively for language tasks, as demonstrated by the NLP
Adapter [22, 48], while AdaptFormer [4] employs a paral-
lel strategy optimized for vision tasks. More recently, EVP
[35, 59] has emerged, combining the parameter efficiency
of VPT with the robustness of adapters and incorporating
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high-frequency priors to further enhance performance.

3. Methodology
3.1. Facilitating TR-PEFT for Pixel-level Tasks
Let Xi be the input tokens to the ith transformer block with
TR. This process can be formulated as follows:

Xi+1 = Xi +M
(
TR
(
Xi
))

, (1)

where M represents the entire transformer block or any of
its internal modules, such as the self-attention mechanism
or feed-forward networks (FFN). While the token reduction
process effectively reduces the number of tokens, the resid-
ual connection [10, 19] is designed to mitigate the loss of
information and structural integrity. However, the inherent
limitations of the residual connection can also lead to inad-
equate feature aggregation, which is critical for pixel-level
tasks. To overcome this limitation, there is a strong need
for an additional token compensator that can preserve spa-
tial structure and further enhance the representation of the
reduced token sequence.
Adapter as a token compensator. In CoDA [30] and Dy-
namic Tuning [65], the authors introduce an adapter [4, 22]
in parallel with the token reduction module. Thus, Eq. (1)
can be rewritten as:

Xi+1 = Xi +M
(
TR
(
Xi
))

+ Adapter
(
Xi
)
, (2)

We posit that this adapter serves a dual function: it not
only facilitates the learning of new information from the
incoming data but also plays a crucial role in preserving the
spatial structure inherent in the original, unreduced tokens.
Thus, the adapter can be viewed as a composition of these
two essential functions.

Adapter = F ◦ G, (3)

where F represents the function that aims to learn new
knowledge, potentially realized through a PEFT module,
and G denotes the token compensator, which is designed to
retain the spatial integrity of the unreduced tokens while ag-
gregating information that may be advantageous for pixel-
level tasks.
Decoupled design of token compensator and PEFT mod-
ule. Usually, visual tokens are represented as the concate-
nation of class tokens, register tokens [8], and patch tokens.

Xi = concat
[
Ei,Pi

]
, (4)

where Ei ∈ Rl×d denotes class and register tokens with
length l and embedding dimension d, and Pi ∈ Rp×d is
patch tokens derived from the images with length p. F re-
ceives the entire token sequence Xi to learn new knowl-
edge, while G processes only the patch tokens Pi to pre-
serve spatial structure. We believe that separating the design

of the PEFT module and the token compensator provides
greater flexibility and efficiency for model adaptation. This
can be formulated as:

Xi+1 = Xi +M
(
TR
(
Xi
))

+ F
(
Xi
)
+ G

(
Pi
)
, (5)

The rationale behind the decoupled design of the PEFT
module and the token compensator lies in the need to ad-
dress distinct requirements for model adaptation efficiently.
By decoupling these components, the PEFT module can
be optimized specifically for learning new knowledge from
incoming data, focusing on parameter efficiency and min-
imizing computational overhead. Meanwhile, the token
compensator can be independently designed to preserve the
spatial structure and integrity of the original tokens, ensur-
ing that crucial details necessary for tasks like segmenta-
tion or depth estimation are maintained. Additionally, this
architectural separation facilitates the application of the to-
ken compensator across a diverse range of PEFT method-
ologies, thereby promoting generalizability beyond the con-
fines of adapter tuning [4, 22].

3.2. Our Method
Building on the preceding discussion, we propose the im-
plementation of a token compensator that functions inde-
pendently from adapters or other PEFT modules. This de-
sign is specifically intended to preserve the spatial structure
of the tokens. Furthermore, we introduce the idea of using
a learnable mask as the token reduction strategy. This adap-
tive mechanism enables dynamic token selection, allowing
the model to adjust which tokens are activated during pro-
cessing based on the input’s characteristics. Together, the
independent token compensator and the learnable mask are
designed to restore attention diversity and enhance the high-
frequency components within visual representations, ulti-
mately improving performance on pixel-level tasks.
Strategy for reducing tokens. A simple strategy for re-
ducing tokens involves using a learnable mask Mi to in-
dex the complete token sequence Xi. However, in a given
batch, each image token sequence Xi can generate a differ-
ent mask Mi, resulting in varying numbers of active tokens.
This variability leads to different lengths p for Xi within a
single batch. While this approach is acceptable during in-
ference, it hinders the use of parallel computation during
training. To address this issue, the authors in [49] directly
sparsify the token sequence Xi by performing a Hadamard
product between Xi and a mask Mi ∈ R(l+p)×d. The mask
Mi is obtained by repeating Mi along the last dimension,
leading to the formulation:

Xi = FFN
(
Xi ⊙Mi

)
. (6)

where ⊙ denotes the Hadamard product. While this
approach demonstrates effectiveness when the model is
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Figure 2. Overall architecture of the proposed method. During training, the PEFT module, token compensator, and token reduction
components are tuned, while FFN and other modules within the transformer block remain fixed. A masking technique is applied after the
FFN to prevent perturbation of the bias weights. During inference, the mask is utilized to reduce the length of the patch tokens Pi, thereby
lowering the computational resource requirements.

trained from scratch, our empirical observations indicate
that it encounters significant convergence difficulties within
the context of PEFT, as illustrated in Fig. 3. We hypothe-
size this is due to the perturbation of the FFN bias from
the pre-trained weights. We take the first linear layer of an
MLP FFN for instance.

Z =
(
Xi ⊙Mi

)
W + b. (7)

where W ∈ Rd×rd and b ∈ Rrd are the weight and bias,
respectively, and r is FFN ratio. Here, Z denotes the output
of the linear layer. The bias term b is not affected by the
mask Mi. To address this issue, we apply the mask Mi

again after the FFN to block the perturbation, resulting in
the equation

Xi = Mi ⊙ FFN
(
Xi ⊙Mi

)
. (8)

This adjustment ensures successful model convergence.
However, applying Mi before the FFN becomes ineffec-
tive. Since the FFN performs channel-wise transforma-
tions, masking prior to the FFN has negligible impact on
spatial feature interactions. The benefits of masking are
most pronounced when applied after the FFN, as depicted
in Fig. 2 (a). This strategy maintains the spatial structure of
the input while effectively reducing the biases introduced
by the FFN. Thus, we have designed our method to lever-
age this strategic placement of masking as follows:

Xi = Mi ⊙ FFN
(
Xi
)
. (9)

Mask generation. We directly generate the mask from
the patch token sequence Pi by a 3 × 3 convolution layer

Step

Lo
ss

 v
al

ue

Figure 3. Training Curves of Different TR methods. DynamicViT,
based on Eq. (6), faces convergence difficulties. In contrast, our
approach, which utilizes Eq. (8), converges successfully.

Cm : Rd×h×w → R1×h×w, where h = w =
√
p is the

height and width of the reshaped patch tokens. Then, we
apply a sigmoid function followed by a threshold operation
to generate masks Mi

P for patch tokens. To ensure differ-
entiability, we add Gumbel noise [21] prior to the sigmoid
function. This process can be formulated as follows:

Si = σ

(Cm(Pi) +G1 −G2

τ

)
, (10)

(
Mi

P

)
m,n

=

{
0,

(
Si
)
m,n

< T

1,
(
Si
)
m,n

≥ T
(11)

where G1,G2 ∼ Gumbel(0, 1), τ is the temperature pa-
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rameter set to 5.0 by default, and σ is the sigmoid function.
The threshold value T is set to 0.5.

(
Mi

P

)
m,n

and
(
Si
)
m,n

denote the element of Mi
P and Si respectively. Then, We

choose not to apply masking to class and register tokens,
thus setting Mi

E = 1 ∈ Rl×1. Finally, we concatenate the
flattened Mi

P ∈ Rp×1 with Mi
E to obtain the final mask

Mi.
Mi = concat

[
Mi

E ,M
i
P

]
. (12)

Masking in training and inference. As illustrated in
Fig. 2 (a), we repeat the values in Mi along the embedding
dimension to obtain Mi ∈ R(l+p)×d, during training. Dur-
ing inference, we remove the Gumbel noise and apply Mi

directly to Xi to determine which tokens to mask at FFN,
as shown in Fig. 2.
Token compensator. The goal of the token compensator
is to preserve the spatial structure of the tokens and restore
high-frequency information. To achieve this, we design a
simple and lightweight token compensator by incorporat-
ing local biases and enhancing high-frequency components
using convolution layers [46]. Fig. 2 illustrates the archi-
tecture of our token compensator. The formulation of the
token compensator (TC) is given as:

TC(z) = Conv(γ(DWConv(Conv(z)))), (13)

where γ is the GELU function, DWConv refers to the ×3
depth-wise convolution, and Conv denotes the 1× 1 convo-
lution layer. To maintain the computational efficiency of the
token compensator, we maintain a low-rank design strategy
for two 1× 1 convolution layers. This approach minimizes
the number of additional parameters.
Loss function. In our approach, we incorporate a com-
posite loss function that consists of the segmentation loss
Lseg , the distillation loss Lcos, and a regularization term
Lrate, which regulates the token activation rate k. The
segmentation is employed to regularize the generation of
segmentation maps, combining binary cross-entropy (BCE)
and DICE. We directly adopt the Ada loss from [65] to con-
trol the token activation rate. For the distillation process,
we employ cosine similarity to align the learned represen-
tations between the fine-tuned and pre-trained models. The
total loss function is thus formulated as:

L = Lseg + λ1Lrate + λ2Lcos (14)

where λ1 and λ2 are hyperparameters that balance the con-
tributions of the Lrate and Lcos and Lseg = λbceLbce +
λdiceLdice. The complete formulaes for each loss function
is provided in Supp.

4. Experiments
4.1. Experimental Setting
Datasets. We conduct experiments across three different
scenes, focusing on real-world tasks. The datasets include

simple scenes, complex scenes, and medical scenes. For
simple scenes, we utilize the DUTS [57] dataset for salient
object segmentation (SOS) and the CUHK [50] dataset for
defocus blur detection. For complex scenes, we employ the
COD10K [14] and CAMO [28] datasets for camouflaged
object segmentation (COS) [13, 14]. In the medical do-
main, we use the Kvasir [25] and ISIC 2017 [6] datasets for
polyp segmentation and skin lesion segmentation, respec-
tively. For additional results on more datasets, please refer
to the Supp.
Implementation details. Our method was implemented us-
ing the PyTorch and the experiments were conducted on
a RTX4060Ti GPU. In our implementation, the backbone
was a pre-trained DINOv2-B [44] model, while the remain-
ing modules were randomly initialized. We utilized the
AdamW [40] optimizer for all experiments, with an initial
learning rate set at 1.5×10−4 and a cosine decay scheduler.
During the training phase, we followed the resolution used
in DINOv2, resizing input images to 518×518 pixels and
applying random horizontal flips. For additional implemen-
tation details, please refer to Supp.
Evaluation metrics. To thoroughly evaluate the model’s
performance, we employed three widely-used metrics for
binary segmentation: weighted F-measure (Fw

β ) [42], S-
measure (Sα) [5], and mean E-measure (Eϕ) [11, 12].
Loss weights. We employed a straightforward approach for
assigning loss weights. Specifically, we set λbce = 1.0 and
λdice = 0.5 for mask loss Lmask. Additionally, We set
λ1 = 2.0 and λ2 = 0.1.

4.2. Quantitative Results
Comparison with PEFT methods. In Tab. 1, all PEFT
methods outperform the linear probing and decoder-only
methods, highlighting the significance of PEFT in enhanc-
ing foundation models for challenging scene understanding
in difficult data domains. Specifically, in the medical do-
main, our methods demonstrate superior performance com-
pared to DyT, as well as methods that do not utilize to-
ken reduction, particularly refering to weighted f-measure
Fw
β . In simple scenes, our methods consistently outper-

form DyT and achieve comparable performance to PEFT
methods without token reduction, such as AdaptFormer and
VPT, while exceeding the performance of other PEFT meth-
ods without token reduction, including EVP and LoRA. In
the complex domain, our methods continue to show an ad-
vantage over DyT, reinforcing the effectiveness of our ap-
proach across varying levels of scene complexity.
Comparison with pixel-level TR methods. We also in-
clude additional comparison with TR methods based on full
fine-tuning for pixel-level tasks in Sec. 12.2 of Supp.
Analysis of inference efficiency. In Tab. 1, we present
a comparative analysis of the number of parameters and
FLOPs for PEFT methods. Notably, our method demon-
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Table 1. Quantitative and efficiency comparison of three different scenes using parameter-efficient fine-tuning (PEFT), both without and
with token reduction (TR). In terms of the backbone, “Total Params.” denotes the total number of parameters. “Trainable Params. (M) /
Ratio (%)” indicates the number of trainable parameters and their proportion relative to the total number. “FLOPs” refers to the floating-
point operations per second. Bold values indicate the best performance for configurations both without TR and with TR, respectively.
Ours† denotes our method with distillation.

Methods
Total

Params.
(M)

Trainable
Params. (M) /

Ratio (%)

FLOPs
(G) FPS

Simple Complex Medical

DUTS [57] CUHK [50] COD10K [14] CAMO [28] Kvasir [25] ISIC 2017 [6]

Fw
β ↑ Sα ↑ Eϕ ↑ Fw

β ↑ Sα ↑ Eϕ ↑ Fw
β ↑ Sα ↑ Eϕ ↑ Fw

β ↑ Sα ↑ Eϕ ↑ Fw
β ↑ Sα ↑ Eϕ ↑ Fw

β ↑ Sα ↑ Eϕ ↑

w/o TR

Linear 85.51 0 / 0.00% 117.18 24.20 .658 .841 .832 .675 .659 .670 .657 .860 .866 .707 .853 .852 .482 .782 .747 .571 .779 .755
Decoder Only 85.51 0 / 0.00% 117.18 24.20 .756 .879 .889 .723 .683 .743 .769 .888 .918 .796 .886 .904 .723 .870 .872 .772 .839 .839
VPT [26] 86.10 0.59 / 0.68% 122.52 27.98 .896 .931 .938 .800 .752 .809 .816 .903 .936 .850 .908 .933 .891 .939 .951 .860 .872 .883
AdaptFormer [4] 86.70 1.19 / 1.37% 118.70 27.71 .906 .937 .946 .767 .712 .791 .826 .906 .941 .866 .911 .939 .935 .957 .967 .874 .855 .874
LoRA [23] 86.86 1.33 / 1.53% 118.90 26.45 .897 .932 .942 .764 .712 .803 .814 .897 .935 .852 .905 .934 .936 .956 .966 .880 .862 .882
EVP [35] 86.25 0.74 / 0.86% 117.44 27.82 .887 .929 .935 .771 .736 .791 .803 .900 .933 .832 .901 .921 .857 .934 .943 .854 .866 .875

w/ TR
DyT [65] 86.71 1.20 / 1.38% 95.51 29.02 .859 .921 .930 .735 .691 .759 .796 .894 .934 .839 .901 .932 .897 .944 .963 .843 .868 .884
Ours 87.86 2.57 / 2.92% 90.83 28.84 .895 .933 .944 .793 .749 .812 .810 .899 .935 .842 .902 .932 .938 .960 .975 .871 .862 .881
Ours† 87.86 2.57 / 2.92% 91.54 28.11 .901 .935 .947 .755 .698 .776 .808 .899 .936 .848 .905 .933 .940 .959 .974 .875 .863 .882

strates the smallest FLOPs among the evaluated approaches,
indicating a significant advantage in inference efficiency.
Our method also achieves a competitive Fw

β of 0.901 on
the DUTS dataset, closely aligning with the performance
of AdaptFormer, which records a Fw

β of 0.906. It is im-
portant to highlight that AdaptFormer does not implement
TR, which suggests that our approach effectively balances
complexity and performance.

4.3. Recovering High-Frequency Components
In Fig. 1 (f), we show the relative log amplitude of
Fourier-transformed representations for both TR and our
method. The results highlight that our model effectively re-
stores high-frequency components, particularly in the mid-
dle blocks, between the 6th and 10th layers. While our
approach leverages a convolution-based token compensator
to enhance high-frequency recovery, we also observe that
further distillation of the fine-tuned model with the pre-
trained model significantly boosts this process. This en-
hancement is likely due to the pre-trained model’s prior
exposure to high-frequency components during MIM pre-
training. Moreover, the learnable masks integrated into
the fine-tuned model may also serve as a latent regularizer,
guiding the model to focus on high-frequency components
and local patterns. This mechanism improves the model’s
ability to capture intricate details, which are essential for
high-precision pixel-level tasks.

4.4. Ablation Study
In order to assess the effectiveness of each component of
our methods, we conducted ablation studies on DUTS and
Kvasir datasets.
Different components. In Tab. 2, we present an ablation
study evaluating four combinations of components within
our proposed methods. we assess the impact of applying TR
both with and without the inclusion of the token compen-
sator (TC), as well as the effects of utilizing distillation in

Table 2. Ablation study on various aspects. The rows highlighted
in gray represent our method (default setting). Bold values denote
the optimal performance.

Methods DUTS Kvasir

Fw
β ↑ Sα ↑ Eϕ ↑ Fw

β ↑ Sα ↑ Eϕ ↑

Components

No TR .906 .937 .946 .935 .957 .967
DyT-TD .859 .921 .930 .897 .944 .963
Our TR .886 .930 942 .899 .942 .959
Our TR + Distill. .887 .931 .943 .928 .954 .973
Our TR + TC .895 .933 .944 .938 .960 .975
Our TR + TC + Distill. .901 .935 .947 .940 .959 .974

Rank of
token compensator

24 (0.52 M) .878 .927 .939 .910 .946 .960
48 (1.38 M) .895 .933 .944 .938 .960 .975
96 (2.90 M) .896 .934 .945 .906 .943 .958

Token activation rate

DyT-0.3 (66.39 GFLOPs) .861 .909 .922 .856 .918 .936
DyT-0.5 (95.51GFLOPs) .859 .921 .930 .897 .944 .963
DyT-0.7 (107.38 GFLOPs) .871 .928 .934 .908 .938 .954
Ours-0.3 (67.91 GFLOPs) .863 .917 .926 .911 .935 .950
Ours-0.5 (90.83 GFLOPs) .895 .933 .944 .938 .960 .975
Ours-0.7 (106.14 GFLOPs) .883 .932 .940 .920 .951 .963

these configurations. Our results indicate that the configura-
tion incorporating both the token compensator and distilla-
tion yields the highest performance on the DUTS dataset. In
the Kvasir dataset, the method without distillation demon-
strates a slight performance advantage on S-measure and
E-measure. This observation implies that while distillation
is beneficial for certain tasks, the inherent characteristics of
the Kvasir dataset may favor configurations that prioritize
direct token manipulations.
Rank of token compensator. Furthermore, Tab. 2 com-
pares the performance of three different ranks of the token
compensator. The rank of 48 achieves the best results on
the Kvasir dataset, while it performs slightly lower than the
rank of 96 on the DUTS dataset. Considering the trade-
off between performance and the number of parameters, we
have chosen a rank of 48 to achieve an optimal balance.
Token activation rate. Tab. 2 presents the impact of vary-
ing token activation rates of 0.3, 0.5, and 0.7 on model per-
formance. Our methods achieve optimal results on both the
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Figure 4. Visualization of the effects of our token reduction on DINOv2-B. The masked regions indicate areas of lower relevance, allowing
the model to focus on informative parts of the images. Notably, some objects retain only their boundaries such as the red mushroom.

Adaptformer VPT EVPInput Image Ground Truth DyT Ours LoRA

Figure 5. Segmentation outputs from various methods. Zoom in
for a clearer view.

DUTS and Kvasir datasets when the token activation rate is
set to 0.5. Furthermore, at this setting, our approach demon-
strates a reduced number of FLOPs compared to DyT.

4.5. Analysis of Generalization Ability
Previous research [34, 65] have primarily focused on task-
specific effectiveness, often ignoring the capacity of models
to generalize to novel tasks. To address this gap, we employ
a zero-shot COS setting [29] to further evaluate the general-
ization capabilities of our proposed methods. Specifically,
we utilize our well-trained model on the DUTS dataset for
SOS, to directly address the problem of COS. As demon-
strated in Tab. 3, our methods outperform previous ap-
proaches, such as CaMF [29] and GenSAM [24], particu-
larly in terms of S-measure and E-measure. These results
suggest that the restored diversity of attention and the high-
frequency components in representations contribute signif-
icantly to the model’s effectiveness in this zero-shot COS
which is biased towards high-frequency information [29].

4.6. Visualization
Masked tokens. In Fig. 4, we illustrate the effects of our
token reduction method. In most images, the informative
areas are retained while less relevant regions are masked,
demonstrating that our approach effectively reduces compu-
tational requirements by prioritizing the processing of use-
ful areas. Notably, we observe that certain objects, such as
those in the bottom left and middle images, have only their

Table 3. Comparison with other supervised (S), weakly-supervised
(WS), and zero-shot (ZS) COS methods. Bold values denote the
best performance.

Methods Sup. CAMO COD10K

Fw
β ↑ Sα ↑ Eϕ ↑ Fw

β ↑ Sα ↑ Eϕ ↑
SINet [13] S .606 .751 .829 .551 .771 .806
ZoomNeXt [45] S .857 .889 .945 .827 .898 .956
CRNet [20] WS .641 .735 .815 .576 .733 .805

GenSAM [24] ZS .659 .719 .775 .681 .775 .838
CaMF [29] ZS .729 .788 .814 .717 .808 .832
Ours ZS .730 .812 .838 .695 .812 .844

boundaries unmasked. This suggests that our method em-
phasizes the local patterns and high-frequency components
of the images, resulting in a relatively higher masking rate
to further conserve computational resources.
Segmentation maps. As shown in Fig. 5, our method pro-
duces segmentation maps with smoother boundaries com-
pared to other methods. Additional results are provided in
the Supp..

5. Conclusion

In this paper, we investigate the impact of TR on attention
mechanisms and visual representations, identifying barri-
ers that impede its application within PEFT for pixel-level
tasks. We introduce a novel TR-PEFT method that effec-
tively preserves attention diversity, high-frequency compo-
nents, and the completeness of the token sequence while re-
ducing the length of tokens. This innovative approach aims
to achieve an optimal balance between performance and in-
ference efficiency, thereby enhancing the practical applica-
bility of PEFT methods in pixel-level tasks.
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